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A Message from Dru
As we come to the end of our eleventh year of business and begin our twelfth - A wish and a
prayer from all of us here at Mac Help Desk - Here's wishing you the holiday season you've always
wanted. Whether you celebrate Chanukah, Christmas, Kwanza, Ramadan, or the Winter Solstice;
whether you be white, black, yellow, tan, or even, chartreuse; democrat, republican, or independent;
liberal or conservative; single, married, or divorced; young, old, male, or female - May G-d bless
you and protect you; May G-d show you kindness and be gracious to you;
May G-d bestow favor upon you and grant you peace.

❍❁❃❆❁❃▼▲ ❅✍❍❁❉● 

Well, it’s that time of year again - MACWORLD! The January 7th -11th  event promises to be even
larger that the 80,000+ that showed up for the summer MacWorld. Steve Jobs is set to make some
very large announcements (if you can believe the rumor sites). For more info about MacWorld, go
to http://www.macworldexpo.com.

❍❁❃❆❁❃▼▲ ❅✍❍❁❉● 

Attention Mr. & Mrs. America and all ships at sea…Got a question? Log on to my new netcast
show Mac Help Radio. We’re on every Tuesday night from 7 pm - 9 pm CST. This Tuesday
(December 18, 2001) we’ll be LIVE from the Apple store at the Shops at Willow Bend Mall in
Plano, Texas. If you’re in the area, drop on over and put the face to the voice and see how a netcast
gets net cast. If you can’t make it in person, log on and ‘chat’ with us. Our address is
http://www.mactvnetwork.com/radio/Tuesday.

❍❁❃❈❅●❐❄❅▲❋✌ ❉■❃

The Apple Corps of Dallas needs You! Where else can you go to meet and share info with over
150 dyed-in-the-wool Mac fans (just like you). Meetings are once a month at the Richardson Civic
Center at Hwy. 75 and Arapaho. The next meeting is January 12th and the presenter is Adobe.
Festivities begin at 9 am and go until 2 pm, or so. Attendance is FREE but with all the benefits you
get from joining, you might want to plunk down that $30/year. For more info call me or go to
http://www.acd.org.



God's Comfort
 
A cold March wind danced around the dead of night in Dallas as the doctor walked into the small
hospital room of Diana Blessing. Still groggy from surgery, her husband David held her hand as
they braced themselves for the latest news. That afternoon of March 10, 1991, complications had
forced Diana, only 24-weeks pregnant, to undergo an emergency cesarean to deliver the couple's
new daughter, Danae Lu Blessing. At 12 inches long and weighing only one pound and nine
ounces, they already knew she was perilously premature. Still, the doctor's soft words dropped like
bombs.
 
"I don't think she's going to make it," he said, as kindly as he could. "There's only a 10-percent
chance she will live through the night, and even then, if by some slim chance she does make it, her
future could be a very cruel one."
 
Numb with disbelief, David and Diana listened as the doctor described the devastating problems
Danae would likely face if she survived. She would never walk. She would never talk. She would
probably be blind. She would certainly be prone to other catastrophic conditions from cerebral
palsy to complete mental retardation and on and on. "No! No!" was all Diana could say. She and
David, with their 5-year-old son Dustin, had long dreamed of the day they would have a daughter to
become a family of four. Now, within a matter of hours, that dream was slipping away.
 
Through the dark hours of morning as Danae held onto life by the thinnest thread, Diana slipped in
and out of drugged sleep, growing more and more determined that their tiny daughter would live
and live to be a healthy, happy young girl. But David, fully awake and listening to additional dire
details of their daughter's chances of ever leaving the hospital alive, much less healthy, knew he
must confront his wife with the inevitable. "David walked in and said that we needed to talk about
making funeral arrangements," Diana remembers. "I felt so bad for him because he was doing
everything, trying to include me in what was going on, but I just wouldn't listen, I couldn't listen. I
said, "No, that is not going to happen, no way! I don't care what the doctors say Danae is not going
to die! One day she will be just fine, and she will be coming home with us!"
 
As if willed to live by Diana's determination, Danae clung to life hour after hour, with the help of
every medical machine and marvel her miniature body could endure. But as those first days passed,
a new agony set in for David and Diana. Because Danae's underdeveloped nervous system was
essentially "raw," every lightest kiss or caress only intensified her discomfort- so they couldn't even
cradle their tiny baby girl against their chests to offer the strength of their love. All they could do, as
Danae struggled alone beneath the ultra-violet light in the tangle of tubes and wires, was to pray that
God would stay close to their precious little girl.
 
There was never a moment when Danae suddenly grew stronger. But as weeks went by, she did
slowly gain an ounce of weight here and an ounce of strength there.
 
At last, when Danae turned two months old, her parents were able to hold her in their arms for the
very first time. And two months later - though doctors continued to gently but grimly warn that her
chances of surviving, much less living any kind of normal life, were next to zero. Danae went home
from the hospital, just as her mother had predicted.
 



Today, five years later, Danae is a petite but feisty young girl with glittering gray eyes and an
unquenchable zest for life. She shows no signs whatsoever of any mental or physical impairments.
Simply, she is everything a little girl can be and more, but that happy ending is far from the end of
her story.
 
One blistering afternoon in the summer of 1996 near her home in Irving, Texas Danae was sitting
in her mother's lap in the bleachers of a local ball park where her brother Dustin's baseball team was
practicing. As always, Danae was chattering non-stop with her mother and several other adults
sitting nearby when she suddenly fell silent.
 
Hugging her arms across her chest, Danae asked, "Do you smell that?".
 
Smelling the air and detecting the approach of a thunderstorm, Diana replied, "Yes, it smells like
rain." Danae closed her eyes and again asked, "Do you smell that?" Once again, her mother replied,
"Yes, I think we're about to get wet. It smells like rain." Still caught in the moment, Danae shook her
head, patted her thin shoulders with her small hands and loudly announced, "No, it smells like Him.
It smells like God when you lay your head on His chest."
 
Tears blurred Diana's eyes as Danae then happily hopped down to play with the other children
before the rains came. Her daughter's words confirmed what Diana and all the members of the
extended Blessing family had known, at least in their hearts, all along. During those long days and
nights of her first two months of her life when her nerves were too sensitive for them to touch her,
God was holding Danae on His chest, and it is His loving scent that she remembers so well.
 
By Nancy Miller,
Columbia Homecare Group, Dallas, Texas

Happiest of Holidays to you and yours
from all of us here at
Mac Help Desk

NEWSLINE
Apple and the PC Price Wars
By Dan Knight

There's been some interesting discussion about Apple and the PC price wars on the iMac list.
Thinking through the issues, some things become clear:

* Everyone wants to see a less expensive Mac.
* Everyone believes that a less expensive Mac would increase market share.
* Everyone knows that the PC price war is damaging, if not outright destroying, every company
involved in the Wintel industry.

 We all want Apple to survive and thrive. We don't want them to become the next personal computer
company to go down the tubes, merge, or get bought out by someone else -- and that's not likely to
ever happen.



 The PC world is filled with commodity computers. Dell, IBM, and the guy down the block can all
throw together a competent PC to meet almost any need: killer gaming speed, awesome server
performance, or a low, low price point. It's a mix-and-match world of interchangeable parts, at least
in the desktop realm.

 To win that game, you can either market price and keep shaving your margin until Dell puts you
out of business or you can market your brand as a quality product worth a few dollars more. That's
the only possible way to compete with Dell, although Compaq, HP, Gateway, and others seem to
think price is the more important place to compete.

 Think Different

 We keep coming back to Apple's corporate mantra since Steve Jobs came back: Think Different.
The Mac is not a Windows PC. The Mac is not a collection of interchangeable parts. The Mac is
unique: a consumer PC whose hardware and operating system are made by the same company.

 Thus the Mac experience is different (and, we would say, better) than the Windows experience.
Our computers know when you pop in a floppy, CD, or DVD; last I knew, Windows computers
really didn't know until you told them to check the drive.

 Although Macs do the same kind of tasks as Windows PCs (word processing, email, using the
Web, etc.), they represent a different class of personal computer, one which Microsoft keeps trying
to emulate while staying out of the business of selling computers.

 Sell Different

 That said, Apple has a serious perception problem. "Isn't Apple dead?" It may as well be dead for
the vast majority of PC users who never even think of the Mac when it's time to buy a new
computer. And that's partly Apple's fault.

 Apple is to be commended for building highly visible retail stores to remind the consuming public
that Apple is alive and well. And while their solutions-oriented ads are great for showing specific
Mac advantages, I think they need to be a bit more out front with the hardware.

 To grow market share, Apple must first grow mind share. The iPod helps, as do iTunes, iMovie,
and iDVD. But they need to go beyond pushing the special applications to remind the world that
Macs work on the Web, handle email, and even work with Microsoft Office. The Mac OS, classic
or X, is not just for graphics, music, and video; it's for everything you want a computer to do.

 Apple made a splash with the iMac. It is visually distinctive, got geeks to debate the merits of
floppy drives and legacy ports, and put Apple in the spotlight. It became a volkscomputer, the
Volkswagen Beetle of computing. And the iBook was a marvelous follow-up.

 The iPod is a nice peripheral for a niche market (Mac owners in the market for an MP3 player). It's
made people take notice of Apple again, but I don't know if it improves the perception of the Mac as
an information appliance -- it's just a way to move tunes to and from the iPod.

 To really sell different, Apple must pay attention to the PC price wars. It doesn't have to match
Dell's $599 SmartStep 100D (what's the smart step in buying a machine with no possible RAM
upgrades?) or $689 Dimension 2100, but it has to offer a solution that doesn't seem ridiculously
overpriced compared with them.



 Apple's current solution, the $799 CD-ROM iMac, doesn't appear competitive -- until you realize
that you'll pay at least $95 to have that inexpensive Dell shipped to your home or business.
Suddenly we're looking at $694 and $784 computers. Let's quickly compare them to the iMac:

* SmartStep 100D - 1 GHz Celeron CPU, 128 MB RAM (no upgrades), 20 GB hard drive, CD-
ROM, 15" monitor, external speakers, Windows XP Home Edition, Microsoft Works, $694
delivered.

* iMac CD-ROM - 500 MHz G3 CPU, 128 MB RAM (expandable to 1 GB), 20 GB hard drive,
CD-ROM, 15" internal monitor, built-in speakers, Mac OS 9.2.1 and OS X, AppleWorks, iTunes,
FireWire, AirPort ready, $799 from your local Apple dealer (or Mac Help Desk - Ed.).

 Dell wins the MHz war. No matter how you slice it, you won't be able to convince very many
people that a 500 MHz G3 holds a candle to a 1 GHz Celeron. On the other hand, the iMac wins
for offering RAM expansion, a built-in monitor and internal speakers (less desktop clutter), iTunes,
FireWire, and AirPort. As for Windows XP Home Edition, even the pro-Microsoft sites are saying
to avoid it in favor of the more expensive Office Edition. I'd say the iMac is worth the extra $105.

* Dimension 2100 - 1.1 GHz Celeron CPU, 128 MB RAM (expandable to 512 MB), 20 GB hard
drive, CD-ROM (CR-RW or DVD-ROM currently available at no extra cost), 15" monitor, external
speakers, 4 PCI slots, Windows Me or XP Home Edition, Microsoft Works, $784 delivered.

* iMac CD-RW - 500 MHz G3 CPU, 128 MB RAM (expandable to 1 GB), 20 GB hard drive,
CD-RW, 15" internal monitor, built-in speakers, Mac OS 9.2.1 and OS X, AppleWorks, iTunes,
FireWire, AirPort ready, $999 from your local Apple dealer (or Mac Help Desk - Ed).

 Again, people may simply dismiss the 500 MHz iMac in comparison to the 1.1 GHz Celeron.
That's a point in Dell's favor, as are four PCI slots and the DVD-ROM option.

 On the other hand, the iMac accepts twice as much RAM, has the speakers and monitor built in
(less clutter), includes two operating systems (not a choice between a pedestrian one [XP Home
Edition] and a worse one [WinMe]), iTunes, FireWire, and a place to drop in an AirPort card.

 On the gripping hand, is all of that worth $215 extra? Again, it's going to be tough convincing
someone that the iMac is worth the extra money.

 Sell Different

 Apple has got to address the MHz thing. Calling it a myth won't make it go away, as AMD has
also tried. If Apple can buy 700, 850, and 1000 MHz G3s from IBM, then Motorola be damned
and sell higher MHz “consumer” machines than G4 “Pro” Computers. A $749 iMac CD-ROM
at 700 MHz would be a lot easier to market against the 1 GHz Dells, Compaqs, HPs, Gateways, etc.
than the same thing at 500 MHz.

 Market the heck out of these things, especially pointing out that AppleWorks works with MS
Office files -- and Microsoft Office itself is available for the Mac for those who insist on "the real
thing." Point to the reviewers who have stated that Office for OS X is a better solution than Office
XP on Windows.

 Then leverage the iPod. Create a slightly larger, heavier iPod incorporating a 20 GB 2.5" hard
drive, sell it for about $300, and offer it at a very hefty discount (or even free!) with the iMac. Make
the current iPod the TiBook to the new iPod's iBook. Offer iPod bundles with each and every Mac
sold.



 Go the extra mile and create iVCD, which will allow anyone with a CD-R or CD-RW burner to
turn iMovies into Video CDs for their friends and family. Make this freeware for any Mac, past or
present, with a CD burner and OS X. (Much as I resist migrating to OS X, Apple needs to push
more and more X-only solutions.)

 Run TV ads about the hardware, not the software. Sure, tag on that only a Mac can run iTunes,
iMovie, iDVD, etc., but put the focus on the Mac (especially the iMac and iBook) as fully capable
computers that come with a Works suite, work well on the Web, handle email with alacrity, and
(don't forget this one) hardly ever call in sick because of a virus.

 Then close the ad with, "From Apple, the company that ignited the personal computer revolution --
and keeps leading the way."

 The Mac is different, but its uniqueness doesn't mean Apple can afford to ignore pricing in the PC
world. If Apple can trim the margin a bit at the low end, up the MHz a bit more, and preach the Mac
as a fully capable computer (not just for hip MP3 swappers or DVD movie makers), then we may
see some real market share growth.

❍❁❃❆❁❃▼▲ ❅✍❍❁❉● 

Thanks for taking the time to read this month's newsletter. Hope you enjoyed it. If you have any
comments or suggestions for stories (or would even like to write a story - hint, hint), please send
them to me at machelpdesk@attbi.com. Feel free to share this newsletter with a friend. The
newsletter archives are located at http://www.machelpdesk.com/page6a.html. Y'all come back now,
y'hear!


